A.J. Charbonneau School Council
Meeting Minutes

November 23, 2023. 6:09 p.m. A.J. Charbonneau Library

Attendees:  Maria Manwell (Principal); Teresa Weselake (Teacher representative) Jennifer
Mackin; Amy Terkuc (Secretary); Jenna Severin (Fundraising) Bethany.

1. Call Meeting to Order 6:09p.m.
« Welcome. Roundtable for everyone to introduce themselves once again.
e Land Acknowledgment (Ms. Manwell.)
e Move to approve minutes from September 2023.
Bethany reads minutes.
First: Bethany seconded by Amy
« Every meeting of the council will require a forward balance, agenda, minutes.

2.Principal Report:
Please see notes attached from Ms. Manwell.

During this time a discussion was held concerning 200.00 that was requested from
teacher for grade 8 graduation last year. Council wanted to ensure that this request
was fufilled and we took 200.00 from out general account that is left from last year
rather than from our Halloween Dance this year.

We voted (Amy, Jenna, Bethany)passed and allocated 200.00 to be given for the
grade 8, 2024 graduation. This money is to be spent on the ceremony, not the trip.

Ms. Manwell also looked into purchasing winter sleds. She had priced some items
and unfortuanlty they sold out. She will continu to shop around to buy sleds for the
schools.

3.Teacher’s Report Teresa Weselake
e There are many activities and clubs. Board game clubs, Arts Clubs. There are
many sports clubs.
e There has been lots of new staff join the School. There are some really great
teachers who have started to take on activities and help and assist with creating
new initiatives.



Teresa asks if there are any specific request from council on what they would like
to receive updates on?

Council fundraising request a teacher “Wish List”. Teresa suggests that our school
has many great resources, great library etc.. Teachers would collectively want
Field trips. Could they bring in field trip rather than go out. Bus times makes it
very difficult to go out and must be back. The community does not have resources
such as taxis that can support special transportation to maintain inclusion. It is
suggested that in house field trips might be the best option.

Further suggestions are updates on Special projects, Teachers are able to reach
out and make connections with the community through Council.

Highlights from grades on what they are working on to keep parents informed
and involved.

Could we, should we have a student representative who could update council?

Council would like to receive updates about what clubs are available so that
parents are aware and can support their children’s involvement. Some children
forget early morning announcements, but parents still want to know what is
available to the children.

Ms.Weselake would like to know if the website will be updated?

Jen informs that there will be a new website up and running. No date given at this
time. Hoping to have more areas for information. Special Events, P.A days, Dates
to Remember.

Council request teachers to attend our next dance. We require assistance in
supervision, and it helps to build connections between staff and families. Council
is also happy to help supervise dances, unfortunately our council is so small we
don’t have enough volunteers to do all the jobs that are required. We are hoping
to plan a Spring dance in the new year. We will talk further about planning next
year in a fundraising meeting. Dance would fit best between Feb- May. Can some
teachers consider attending.

Treasurer’s report (Jennifer Mackin)

e School Council Balance: Main Account $ 505.86
e Qutdoor Play: 2,982.50
e Athletics: 3,909.30



e Approx. 440.00 committed to the May Fun Fair from the 500.00
council receives each year.

e Bethany states that approx. 60.00$ was used to make Open House
table to help attract new members. This money will be taken from the
500.00 Council Received each year. We would like to keep the
remaining 440.00 for the End of Year Open House/Fun Fair. This way
we can maintain inclusivity and offer services for our A.J Charboneau
families for free.

Outdoor Play Account

Council expressed that we would like to fundraise for Outdoor Play to
ensure that we have saved for a new structure. If we can potentially
keep saving out goal would be 5000.00. We want to make sure that we
don’t take too much out of our Outdoor Play Account

We discuss that it might be a good idea to create a outdoor structure
sub committee in order to research outdoor options and prices and
reach a collective goal that will benefit the children in the school
currently. Perhaps we would like to look into parkour structures, more
swings.

5. Fundraising & Event Planning Discussion

DFS Update: (Jenna)

At approx. 625.00 profit currently. All moneys will be allocated to
Outdoor Play.

Mable’s labels. We will post on Facebook to inform families that we have
an active account. Bethany will investigate Mable’s label further.

Halloween Dance Update:

We were all happy with how the dance went. Attendance was great. The
donations at the entrance were very generous. We raised 650.72 allocated
to Outdoor play.

Things to consider next year/next dance potentially Spring.
e More staff help.
e Ask grade 8’s to help.
e High school volunteers
e We enjoyed the tickets, but we need two lines. The lines were too
long.
Receipts to be copied and filed by Jen for future reference.
e More lights next dance



¢ Invoice the school for the pizza instead of council member paying
upfront.

e Use School Amazon account for purchases.

School Council Event Form

e Jen provided a copy of the School Council Event form. This will allow us
to be more organised when creating out next event and referring to our
previous year’s events.

5. New Event Proposal:

e We will not do a Movie Night in December since the School is hosting one
instead of going to the theater.

« We will meet as fundraising committee to go over out goals for event in January
from out Fundraising ideas. We meet January 18" and would like to have the
event advertised in the school monthly calendar. Possible idea Yoga night/ Family
Movie night. Fundraising will review the submitted ideas and set a tentative
schedule.

6. Meeting Schedule for 2022-2023 School Year
o All meetings will start at 6:00 pm. We offer a hybrid option so parents can attend
remotely.
e Schedule:
o January 18, 2023 (virtual)
o April 4%, 2023
o May 23", 2023

8. Adjournment at 7:35 p.m.



